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Who Requires these?;)é
a

e Unit Retention NCO

« BCC -
e State CSM

NGB



Forms

« NMD 90
e 12 Month Retention Counseling

e Soldier Care Questions and
Issues



N\
AFTER DRILL: Sponsor will ensure
NEVADA ARMY NATIONAL GUARD SPONSORSHIP/INTE RVIF W FORM

New member sndentands duty assiznment

WAME: That the vmiforms were issved or placed on order

UKNIT ET=: That new member has compleed the Emergency Data Card and SGLI paperwork

DATE OF ENLISIMENT DATE OF BIRTH.:

Angwear 2ny quastions that the new memb o sy have aboutdnill, the enit, school, ate
CIVILIAN EDUCATION: uscD.GED: YES | no [ ] OTHER:

MILITARY EDUCATION. COTIZENSHIP YES

NON-FRIOR SERVICE:

Dioes racruit konow w hen the Non-Frior S ervice Training 12, and how to get tothe traning
HOME PHONE: TWORK FHONE

Does the member lmow how to use the chain of command and fll-time staff to gat
HOME TORE: operzhons answerad ar probleme salved

EMAIL: CELL BHONE: Make sure recruit know s when he/she 15 scheduled for Basic Trauung and AIT. Doss he'she
Si“{)‘-\'S;C)R' DATE -\P‘PDE\"I‘ED understand the date ha'she i3 to report. Doss ha'she have any question” & he'she a split traming option?

You have been appointed as a sponsor for the above named soldier. . )
This checklistis for vou, the sponsor, to assist the new member in getting off fo a good start with the wnit. AFTEE SECOND DRILL: Sponsor will call Noo-Prior Service Members, and talk to Frior Service

BEFORE DREILL Contsct Family support Leader with Hame of — Hasthe indivdual received ther dnll pay for the firstmonth?
Soldier’s spouse. Talephons # | & Address
Telethonz now member Giva member to daE 20d tims o drill Has the Nen-prior member attendad at l2ast one monthwith the nonprior service training

Dz he have trensportation to drill? Giva mambar you telaphons number ANNUAL INTERVIEW S'OTHER TYPE INTERVIEWS (L2 Jab conyflicr, AWOLInw view, Fomily coyfiors Job
problems, etc)

DURING DRILL: INITIAL AND DATE BY THE FERSON NAMED, not the spomsor or the new member, HLE REIAL RILAEVER

Introduce mew soldier to:

Soldier Attended Reception Co. SFC Resee

Unit Clerk: Mlzks sppoinment to comple & nacessany adminiztratve papervork naadad by the unit.

[] DCat [ | BavProcedurs | | DullDates [ | ReportngRequirements | | Admin

[ ListofKevPemomnel [ | Maznes of Rater and SenicrRater [ | ULLS-GDD Form 348

Readiness NOD: LMal= appointment to complete necassary ad ministative papervork

Swply Serpeant: Gt uniforns issved or ordersd, amy other supply tansactions complated

Section Sergeant Platoon Sergeant: Infroduce naw memb ar to s section or FlatoonBquad.

1S8G: Explain appearance standard. Ensure soldier has Unit, Fist Line Leadars, and vour telephons

First Line L eader: Explain $action mission Soldiers Job, Carser Dievelopment, Schodling,
Introdues to Saction

Conpany Commmander: Explain Umtmisstenand Goals, Unt Orzamzation Parsenal Standards,
3 afety, Absence policy, Promotion Policy, Family svpport and the Chain of Command.

Unit Retention NOO: ExplainUnit ratentionprosram, membership benafits, retention assnes
and the Emplover support.
Unit Motor Sergeant: Chacl: the soldiars MilibraCrlian Licensz and load 1nte TLLE 4.

NMD FORM 20 12DEC 01 (Suparsda: NLMD Foem 20 (8 MAR 000




UNIT: ETS DATE:

NAME: RANK:
(LAST. FIRST, MIDDLE INITIALY PHOME:

6 month intervisw

INTERVIEWER

KEY POINTS DISCUSSED

CURRENT DUTY POSITION:

Before 12 month drill determine:
Is Seldier eligible for extension?

Doszs Soldier nzad a waiver?

Is Soldier eligible for a boms, if 0 how much?

Iz Soldier eligible for MGB?

Schedule 8 time for batation
C3M =nd battalion commandar
interviews within he nent 4
manthe These imtervieows can be
conduced during the wesk
{Soldisr op EMA)

BNCC

-4 month interview

INTERVIEWER.

KEY POINTS DISCUSSED

Sez page 2 for further instruction and counseling suggestions

12 month inferview

INTERVIEWER

KEY POINTS DISCUSSED

Tdentify Impedima ni toexEnding;
A if Soldier infandks to 22y, if not
wiy? Address thes isues before the
next drit

Insurs Soldisr understands bonuess
znd other benefitinformation

10 month infterview
Forus on Momalz
Wheat iz the Soldiar’s sttitnde
toward lesdership, paers,
subordinatas?
Inzur= thatall concam
TEve teen addrs

8 month interview

Unit Ratention
NCO

INIERVIEWER
First Line Leader

INTERVIEWER

EEY POINTS DISCUSSED

KEY POINTS DISCUSSED

Feviaw zll previous interviswe
nd inowre all impediments kaw
b fully addresad, Insure that
Soldisr vndarstands thers &re
career options in other BNz

ENCSM

4-2 month interview
Favizw all previous interians
and insws sl impadiments kaw
been fully addramad.

Review ®rvice award

raoommendstions from Company

lzvel. Thank Soldier for service.

INTERVIEWER
EN commander

KEY POINTS DISCUSSED

Forus on carssr sdvantament:
Haz Soldier been advancing
peers, if not why? What can be
done?

Platoon Sergeant

§ month interview
Complete the DA 4836
Inzuge priog sues have baen
addrzzad and conduct extznsion
coremony &t this drill if Soldier iz
prapared to sxtend,

INTERVIEWER
First Sergeant

KEY POINTS DISCUSSED

T month intarviaw

INTERVIEWER.

KEY POINTS DISCUSSED

Thanks for staying or last chanca
to address the impediments fisted
2bme,

If amtenzion hes not been
conducted why?

Commander

If Soldier has not extendad by fe end of drill 7 months prior to ETS initize service swards process end forward recommendations
2long with this counzeling to the ENCC for further action. If Soldier has extendad place this form with Soldiers NMD 90 in

ratention bindar.

The purpose of this form is to determing if a Soldier intends to remain a member of the NV ARNG. If the
Soldier does not intend to stay the unit mmst find out whyand if there is anything theyean do to change their
circumstances. The cauns=1m progresses from FLL to BN commander to solve - pmblams at the lowest level
and at the earliest possible time. Extend all Seldiers 7 months prior to ETS, only Soldiers who do not infend
to stayin the NV ARNG should miss this window. For Soldiers who plan to ETS the company should have
a elear understanding of whyand what has been done to retain the Seldier annotated on this form before it is

foroardad fo the BN,

Leaving the final drill free of interviews lzaves the Soldier time fo clear supply and other administrafive
areas, This eatlyextension window alze leaves the unit time to have ETS awards ready at the Seldiers
final formatien. Take full advantage of this time.




SOLDIER CARE QUESTIONS & ISSUES

SOLDIER’S NA_ME:
~ QUESTIONS
How do the members of

your family feel about you
| being in the Guard?

Are any members of your

family concerned about you
sing deployed?

| being deployed?

DATE:

| REMARKS

Does your job have or
causes any conflict with
your service in the Guard?

What is your Civilian
Career Plan? Docs the

Do you intend to gel more
civilian education in the

Is your family involved
with the Family Support
Program?

| Guard hinder your plan? _|

nextsix years?

Do you have any problems
receiving your military pay
and bonuses?

time in service award? Any
achievement awards?

re you receiving regular
performance counseling and
your current NCOER?

When did you get your last |

QUESTIONS

Do you find the training
generally satisfying,
meaningful, and exciting?

Do you find the leadership
generally competent and
concerned about you?

Does the condition of your
equipment or lack thereof
congern you?

ISSUES

Do you have enough
manuals and training aids to
learn and do your job?

| REMARKS

Have you been getting
promoted in a timely
manrer?

Have you had any problems
getting the military
education you need and
desire?

What is your Military
Career Plan and have you
achieved it so far?

Do you have a mentor in the
Guard and has he helped
you achieve your Military
Career Goals?

Do you have any ongoing

LOD or medical issues
caused by the Guard?

Did you pass your unit's

last APFT and meet the

Height/Weight Standards?

Do you feel discriminated
against or have any Equal

| Opportunity problems?
Are you being notified in a
timely manner of upcoming
drills and training? Any

| problems getting o Drill?

Soldier’s Signature:

Interviewer’s Name & Signature:
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